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21 December 1982

MEMORANDUM FOR THE RECORD
Staff Meeting Minutes of 21 December 1982

The Director chaired the meeting. [:::::] 25X1
25%1

The Director asked all attendees to provide him by the second staff
meeting of the new yean a memorandum detailing their views on their component's
vulnerabilities, short falls and performance. The Director commented he had
met with the Intelligence Community Staff to discuss the annual report to
Congress and said he had asked the staff to think about what we could tell
ourselves about our capabilities as well as the Congress.| | 25%1

The Director noted that the Agency was $18,000 short of its Combined
Federal Campaign (CFC) goal and thought that we could have done better.
Glerum noted that we did hit 94 percent of our target and that while we did
not do as well as we expected, we did better than most other Cabinet-level
agencies. In response to the Director's question, Glerum said that supervisors
could ask their employees to increase their contributions and added that
one of the problems facing the Agency in dealing with the CFC is that the
Agency's PSAS campaign is conducted at the same time. Glerum explained to

the Director what the PSAS was. | | 25%1
Referring back to the Director's concerns about leaks,| | noted 25X1
that the Chairman of the Security Committee had proposed some internal
actions to help prevent leaks within the Community. [ | said he will 25%1
meet with the Chairman to discuss further his proposals with a view towards
implementing them in the future. | | 25%1
[::::::::::}noted the 1985 capabilities study is being updated and that 25X1
the memoranda the Director has asked for on Agency vulnerabilities will be
useful in the update. | | 25%1
25%1
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Sporkin initiated a discussion of the future courses in the Wilson
case and focused particularly on the need to protect the identities of CIA
personnel who may be called upon to testify in future cases involving
Wilson.

[::::::::]noted that Charles Babcock of the Washington Post is again
stirring around the Paisley case and advised that no one speak to him about

it.

Gates reported that the CPPG will meet today to consider the deterio-
rating situation in Suriname.

Childs reported the Continuing Resolution has been sent to the
President and will provide funds through 30 September 1983. He initiated a
discussion of the implications of the Resolution for CIA.

Childs noted the GAO request for a survey of the[::::::]program
and said that he had provided information developed in 1977-78 to the ICS to
help them respond to the GAO. It appears the GAO may have violated the
tacit agreement with the Agency in which they agreed not to self-initiate
surveys of operations or programs. plans to raise this issue with
appropriate officials.
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